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TO:

City Council

FROM:

Mayor Robert M. Green

DATE:

February 12, 2021

SUBJECT:

Endorsement of Cedar Falls Public Safety Special Report 2021-2025

1. Introduction. In August 2020, I directed the Department of Public Safety Services to draft a
special report to identify departmental goals and priorities for the next several years. The City
Administrator and I reviewed the draft, asked clarifying questions, and provided feedback to
ensure that the special report fully captured the department’s noteworthy planned initiatives. The
result is a report providing seven reasonable goals and twenty-one clear objectives, as well as
strategies that are specific, measurable, achievable, relevant and time-bound (a.k.a. S.M.A.R.T.).
2. Endorsement. I endorse this special report as a clear roadmap for achieving the long-term
success of the ‘public safety model’, as described and required by the City Council’s annual
Goals and Objectives document. This special report matches the quality and detail level of the
strategic plans fielded by similar departments across the country; the Public Safety Services
Department’s desire and effort to create a thorough but accessible document for a public audience
is evident and appreciated.
3. Next Steps. The Department of Public Safety Services will identify performance metrics and
completion timelines for specific actions. The Director of Public Safety Services can provide
updates to the City Council on the accomplishment of this special report, as desired. I anticipate
that this publicly-accountable five-year report will be a useful planning, coordination, and
outreach tool for the Public Safety Services Department going forward.
4. Council Oversight and Direction. City Code §2-921 states that “all final authority over the
administration and policy of the department of public safety services shall be retained and
exercised by the city council”. Therefore, if the City Council desires a different direction for the
Public Safety Services Department than what is described in this report, please provide this
guidance to the department at the earliest opportunity.
5. Acknowledgement. I thank Administrator Gaines, Director Olson, Chief Berte, Chief Bostwick,
and the entire Public Safety Services Department for their excellent work in developing a welldesigned set of goals and objectives that are ambitious yet achievable in the next five years.
Encl: (1) Cedar Falls Public Safety Special Report 2021-2025
Xc: City Administrator
###

Cedar Falls Public Safety
Special Report 2021–2025

Cedar Falls Public Safety Services
City of Cedar Falls, IA

Our citizens are our business.

Mayor Green and Cedar Falls City Council,
I am proud to present the Cedar Falls Public Safety Department’s Special Report: 2021–2025. This
document was compiled with assistance by the devoted employees of Cedar Falls Public Safety in
collaboration with Public Safety supervisors and additional city staff. In 2020, the City Council made
the decision to fully implement the Public Safety Model. It now seems timely to present this report
with intent to examine Cedar Falls Public Safety operations, identifying strengths and weaknesses,
in order to pinpoint future goals and the actions needed to reach those objectives.
The Cedar Falls Public Safety Department takes pride in providing our community with innovative
solutions and efficient practices to deliver law enforcement, fire services, and emergency medical
response. We have worked hard to offer our citizens a Fire Division that has earned a 3 rating from
ISO (scale 1–10, 1 being the highest) as well as a Police Division that has ensured crime annually
stays below the state average. While these metrics tell us we have a solid foundation, we must
continue to strive to provide outstanding service to our citizens presently and keep planning
for improvement.
Enhancing the quality of life in our city will always be a collective effort and one that includes all
members of our community. We embrace this opportunity to communicate and grow together.
This report is a flexible document that will serve as a guide to our future efforts. We will
continuously measure our progress and evaluate outcomes to ensure we are meeting our goals.
Our pledge is to provide exceptional services from a professional team keeping in mind that,
“Our citizens are our business.”
—Jeff Olson, Director of Public Safety
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Goals
The following goals were developed after establishing core values, and recognizing our strengths,
weaknesses, opportunities, challenges, critical issues, and service gaps. Those essential steps in the
process are included to follow this section, as are the complete set of goals and objectives with
action steps and timeframes.
____________________________________________________________________
Goal 1

ACHIEVE OPTIMAL STAFFING
____________________________________________________________________

Goal 2

IMPROVE DEPARTMENTAL PRACTICES
____________________________________________________________________

Goal 3

TRAIN AND CERTIFY COMPREHENSIVELY
____________________________________________________________________

Goal 4

EFFECTIVELY MANAGE DEPARTMENT FACILITIES
____________________________________________________________________

Goal 5

FIELD NEW EQUIPMENT AND VEHICLES
____________________________________________________________________

Goal 6

CREATIVELY ENGAGE THE COMMUNITY
____________________________________________________________________

Goal 7

SUPPORT OFFICER WELL-BEING
____________________________________________________________________
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1. GOAL 1—ACHIEVE OPTIMAL STAFFING
Departmental staffing levels and makeup meet the public safety demands of Cedar Falls
at a reasonable cost.
1.1. Objective: Increase the percentage of Public Safety Officers in the department.
1.1.1. Strategy: Require new hires to cross-train in law enforcement and firefighting/rescue
for service as Public Safety Officers.
1.1.2. Strategy: Encourage promotions for Public Safety Captains and Public Safety Lieutenants.
1.2. Objective: Decrease the overall full-time departmental staff count.
1.2.1. Strategy: Gradually phase out non-PSO job classifications through training, retirement,
and attrition.
1.2.2. Strategy: Recruit additional Reservists (citizens) and Paid-on-Calls (city employee)
personnel to meet departmental surge requirements.
1.3. Objective: Increase departmental diversity through targeted recruiting.
1.3.1. Strategy: Explore partnerships with regional colleges and universities through career fairs,
class lectures, and other engagement to increase diversity in PSO applications.
1.3.2. Strategy: Explore internship programs in high schools and colleges to assist in recruitment
within under-represented groups.
1.3.3. Strategy: Explore participation in regional events such as Sturgis Falls, Juneteenth,
and National Night Out to actively recruit for the department.
1.3.4. Strategy: Engage with the Cedar Falls Human Rights Commission to address real
or perceived barriers to recruitment of under-represented groups.
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2. GOAL 2—IMPROVE DEPARTMENTAL PRACTICES
Cedar Falls Public Safety continues to explore and adopt practices for the best possible
preparation for, and response to, public safety incidents.
2.1. Objective: Increase operational response readiness.
2.1.1. Strategy: Explore the criteria to increase ISO rating from “3” to “2” and adopt the
necessary practices as time, resources, and budget allow.
2.1.2. Strategy: Continue engaging with other public safety programs across the country,
to share lessons learned, best practices, ongoing challenges and agency highlights.
2.1.3. Strategy: Continue to actively support and train using the National Incident Management
System / Incident Command System in responding to local/regional public safety incidents
of all sizes.
2.2. Objective: Strengthen Mutual Aid Agreements with neighboring cities.
2.2.1. Strategy: Pursue opportunities for regular engagement with surrounding departments
to retain positive relationships and professional trust.
2.2.2. Strategy: Actively support exercises, drills, and training with surrounding departments
to promote standardization, identify gaps, and ensure effective response during
actual emergencies.
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3. GOAL 3—TRAIN AND CERTIFY COMPREHENSIVELY
The department’s extensive training and certification process encompasses all public safety services
expected by the public.
3.1. Objective: Continually increase the department’s professional expertise.
3.1.1. Strategy: Continue to require all PSO’s to complete Police Academy within their first year,
and Fire Academy within three years.
3.1.2. Strategy: Require advanced certifications in the department, including Firefighter II,
EMT, Fire Officer 1, Driver/Operator, Incident Command, Accident Investigation, Firearms
Instructor, Civil Disturbance, FBI National Academy, and Fire Instructor I.
3.2. Objective: Increase departmental staff competencies in citizen engagement.
3.2.1. Strategy: Continue formal implicit bias awareness training and discussions.
3.2.2. Strategy: Provide training for all officers in crisis/mental health intervention.
3.2.3. Strategy: Partner with the Cedar Falls Human Rights Commission to identify and
address perceived gaps in interactions with BIPOC and LGBTQ populations.
3.3. Objective: Increase effectiveness and appropriateness of departmental training.
3.3.1. Strategy: Develop a formal long-range training program which identifies the ongoing
training needs for various specialties and position assignments.
3.3.2. Strategy: Continue certification programs to ensure strong officer competencies
in a variety of scenarios over time.
3.3.3. Strategy: Maintain and expand instructor certifications to allow for internal
training on a variety of professional topics.
3.4. Objective: Incentivize and prioritize self-directed education and training to promote
continued learning and professional expertise.
3.4.1. Strategy: Promote the use of employee tuition assistance for continued education
(completion of college degree, master’s degree, non-required training which advances
officer competency).
3.4.2. Strategy: Continue to fund and provide scheduling flexibility for one officer’s participation
in the annual Cedar Valley Leadership Institute (CVLI).
3.4.3. Strategy: Explore the potential to requiring a four-year college degree for future
Public Safety Officer hires.
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4. GOAL 4—EFFECTIVELY MANAGE DEPARTMENT FACILITIES
Public safety facilities are optimally designed and located to ensure appropriate coverage and
effective response throughout the city.
4.1. Objective: Increase public safety response capabilities through the construction of new
or improved facilities.
4.1.1. Strategy: Continue to plan and budget for a new public safety station along the
W. 1st Street Corridor.
4.1.2. Strategy: Continue to explore construction of a public safety training annex adjacent
to a city facility.
4.1.3. Strategy: Continue support for co-locating the County Emergency Management Agency
(EMA) and Black Hawk County Consolidated Dispatch (BHCCD) with Cedar Falls Public
Safety if desired by EMA and BHCCD.
4.2. Objective: Decrease redundancies and overhead costs by eliminating unnecessary
facilities.
4.2.1. Strategy: Close Station #2 and relocate personnel / assets to the new 1st Street Station
once constructed.
4.2.2. Strategy: Close Station #3 once the new 1st Street Station is constructed.
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5. GOAL 5—FIELD NEW EQUIPMENT AND VEHICLES
All public safety vehicles and equipment are serviceable, operational, and appropriate for the
city’s public safety needs.
5.1. Objective: Increase the department’s specialized response capabilities through the
timely purchase of new vehicles.
5.1.1. Strategy: Evaluate the costs/benefits of Medical Response SUV(s) to reduce mileage/
maintenance on primary fire engines.
5.1.2. Strategy: Evaluate the need to purchase additional Compressed Air Foam Systems (CAFS)
equipped patrol vehicles.
5.1.3. Strategy: Evaluate replacement options for the Police Tactical Vehicle.
5.1.4. Strategy: Evaluate replacement options for the Grass Fire Pick-ups.
5.1.5. Strategy: Evaluate replacement options for the Ladder Truck.
5.2. Objective: Increase the department’s response capabilities through the timely
deployment of state-of-the art public safety tools and equipment.
5.2.1. Strategy: Explore replacing the city’s current non-standard water service threading
with national standard thread.
5.2.2. Strategy: Evaluate replacement options for tasers.
5.2.3. Strategy: Evaluate replacement options for body camera units and in-car camera units.
5.2.4. Strategy: Evaluate replacement options for Self Contained Breathing Apparatus (SCBA)
units.
5.2.5. Strategy: Continue to purchase and equip PSO’s with turnout gear for placement in
patrol vehicles while on-shift.
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6. GOAL 6—CREATIVELY ENGAGE THE COMMUNITY
Community stakeholders and residents understand and value the vital policing, firefighting, and rescue
services provided by Cedar Falls Public Safety.
6.1. Objective: Increase departmental outreach to key stakeholder groups.
6.1.1. Strategy: Continue providing an officer liaison to College Hill Partnership,
Community Main Street, and Cedar Falls Public School District.
6.1.2. Strategy: Explore the establishment of a designated Neighborhood Liaison
for each of the city’s established neighborhood associations.
6.1.3. Strategy: Continue to encourage city elected official ride-alongs with officers.
6.1.4. Strategy: Attend/participate in Cedar Valley’s annual activities such as MLK Jr. Banquet
and Juneteenth commemorations.
6.2. Objective: Increase positive public recognition, engagement, and familiarization with
public safety activities, operations, facilities, vehicles, and equipment.
6.2.1. Strategy: Explore establishing a Citizen’s Public Safety Academy program to introduce
community leaders and influencers to the public safety organization.
6.2.2. Strategy: Continue annual participation in the Safety City kindergarten education program.
6.2.3. Strategy: Explore development of an annual citizen public safety award program, including
award criteria and establishment of a selection board.
6.2.4. Strategy: Continue participation in annual National Night Out public safety-neighborhood
partnership activities on the first Tuesday of August.
6.3. Increase general public awareness of important safety topics.
6.3.1. Strategy: Establish a Speaker’s Bureau program and provide a standard list of public
safety-related presentation topics for civic groups, service clubs, schools, and similar
organizations.
6.3.2. Strategy: Use social media tools and public access television to provide regular public
safety announcements, accomplishments, and education to residents.
6.3.3. Strategy: Explore the use of open data methods to educate the public on reported
crimes in the city.
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6.4. Increase direct officer engagement with the public through targeted outreach activities.
6.4.1. Strategy: Develop the “Coffee with a Cop” program and evaluate its continued
effectiveness.
6.4.2. Strategy: Develop an annual formal Public Safety Recognition Ceremony and
Open House each year.
6.5. Objective: Increase adoption of a ‘community policing’ philosophy by promoting officer
approachability and relatability, while maintaining a healthy respect for the role.
6.5.1. Strategy: Continue to de-emphasize the tactical / paramilitary aspects of law enforcement
(i.e. ‘guardian” vs. “warrior”) through appropriate selection of uniforms, gear, and public
relations imagery/language.
6.5.2. Strategy: Minimize the public display of SWAT-type equipment, riot gear, and
military-surplus assets at open houses and similar events.
6.5.3. Strategy: Highlight the work of officers in the community, both on- and off-duty
(volunteerism, special projects, etc.) via social media and in other appropriate channels.
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7. GOAL—SUPPORT OFFICER WELL-BEING
Individual officers and support personnel feel valued and appreciated by their departmental leaders
and the community at large, including promotion of personal wellness.
7.1.

Objective: Increase visible public display of support and care for officers.
7.1.1. Strategy: Continue participation in the Black Hawk County Law Enforcement Officers
Memorial Service; encourage public attendance and recording of the event by Channel 15
for public broadcast.
7.1.2. Strategy: Sponsor mayoral proclamations for days and commemorations important
to public safety personnel.
7.1.3. Strategy: Encourage city elected official attendance at public ceremonies and other
activities important to departmental personnel.
7.1.4. Strategy: Demonstrate appreciation and respect for all employees including traditional
Police Officers and Fire Supervisors by showcasing their extensive training and experience.
7.1.5. Strategy: Continue departmental support for, and promotion of, the annual Scott Sterrett
Memorial Race.
7.1.6. Strategy: Continue departmental support for and promotion of the annual Breast Cancer
Awareness fundraising campaign.

7.2. Objective: Increase investment in professional and personal development and addressing
of morale issues.
7.2.1. Strategy: Continue the voluntary long-term mentoring program to connect experienced
officers with newer officers for support and professional growth, outside the formal Field
Training Officer (FTO) relationship.
7.2.2. Strategy: Continue to support meetings between Police Union stewards and the Mayor and
Mayor Pro Tem to discuss topics of concern to officers (not related to collective bargaining).
7.3. Objective: Increase visibility of officer promotions, progression, and professional
excellence.
7.3.1. Strategy: Continue to swear-in new officers in a semi-formal ceremony at the Public Safety
Center, at a time convenient to families, with all available departmental personnel and
elected officials encouraged to attend.
7.3.2. Strategy: Explore establishing a ‘citation bar’ program to recognize the achievements
and progression of sworn and civilian personnel.
7.3.3. Strategy: Formalize requirements for a city-sponsored retirement ceremony, and
presentation recognition items such as badge plaque, fire helmet, shadowbox,
and state flag for members completing a career.
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We believe this report provides both the fluidity to adapt and the structure
necessary to provide an efficient future for Cedar Falls Public Safety from 2021–2025.
As we work through the upcoming years, we will continue to provide
updates to this document so it can effectively serve the needs
of both the department and our community.

